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© Electrification

With sustainability becoming a global priority, the automotive
industry is transitioning toward electrification. Recognising this
shift early, we are strategically invested in the electrification
segment and aligned our roadmap with the future of mobility.
This approach has positioned the Company as a key player in
the electric mobility ecosystem, enabling it to stay ahead of
industry trends and build long-term business.

The global automotive industry is witnessing a shift toward electrification, driven
by environmental awareness, supportive government policies, and the growing
demand for sustainable transportation solutions. Consumers across the world
are becoming more conscious of sustainability, accelerating the adoption of
electric vehicles (EVs). At the same time, declining battery costs, from nearly
USD 180-190 per kWh in the early 2010s to below USD 100 per kWh today,
have significantly improved the affordability and accessibility of EVs.

At Sona Comstar, we identified
the electrification opportunity
ten years ago and strategically
aligned our business with the
future of mobility. This enabled
us to build strong capabilities
inthe EV ecosystem and stay
ahead of industry trends.

In FY 2025-26, 35% of our
revenue is derived from the BEV
segment, with BEV revenue
reaching INR 11,542 million
during the year. With 70%
contribution in our order book,
EVs remains a central pillar of
our long-term growth strategy.

70%

Share of EV in orderbook

INR 166 bn

Value of EV in orderbook

67

Cumulative no. of EV
programmes awarded

35

EV Customers

Revenue from BEV BEV Revenue EV Programmes

(%) (INR mn) (%)

3 11,542 6

2026 35 2026 1542 2026 67
2025 36 2025 12,235 2025 58
2024 29 2024 8859 2024 54
2023 26 2023 6707 2023 42
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© Increasing global market

significance

Since inception, our focus has been on delivering innovative
and reliable solutions that address the evolving needs of
customers. From starting our journey as an Indian brand, we
have transformed into a globally recognised mobility technology
company. Guided by customer-centricity, technological
excellence, and innovation, we have consistently expanded our
reach and strengthened our position across key markets.

We have been successfully created our footprint globally. We have our presence
in India, China, the USA, Mexico and Europe. We have been able to satisfy the
global customers and various OEMs. Our R&D and manufacturing facilities has
been located strategically so that we can capture the global market and satisfy
our clients through our future-ready products.

We have maintained global leadership in differential gears and starter motors
and expanded our presence in differential assemblies, EV transmission gears,
and traction motors. Our market share continues to remain strong as we deepen
customer relationships and deliver differentiated, high-value solutions.

Our INR 237 billion
order book reflects the
growing trust of over

60 OEMs and Tier-1
suppliers worldwide
across segments as
diverse as PVs, 2W/3Ws,
CVs, OHVs, and now,
railways. We are also
getting ourselves ready
for the future of mobility
through other Physical Al
segments like robotics,
humanoids, AMRs and
eVTOLs.

| Corporate

| overview

SUPPLIER TO MAJOR GLOBAL OEMS

INR 57 bn

Worth of new orders added in FY26

7

Of the world’s top-10 PV OEMs

3

Of the world’s top-10 EV OEMs

31

Programmes won in FY26

3

Of the world’s top-10 CV OEMs

3

Of the India’s top-10 EV two-
wheeler OEMs

Financial
statements

Statutory
reports

3

New customers added in FY26

7

Of the world’s top-10 tractor
OEMs

TOP 3

Railway brake system suppliers
in India

OUR ORDERBOOK

70%

Share of EV in Net Order Book

INR 237 bn

Net Order Book

Global market share of

differential gears
(%)

3.7

Global market share

of starter motors
(%)

4.2

2026
2025
2024
2023

87

8.8

81

7.2

2026
2025
2024
2023

4.2

44

4.2
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© Diversifying revenue mix

Diversification has been a key pillar of our strategy, enabling
us to strengthen business stability, enhance anti-fragility, and
drive sustainable growth. Over the years, we have expanded
our presence across geographies, customer segments,
platforms, and product categories, creating a well-balanced
and future-ready business portfolio. This approach has helped
us mitigate risks, reduce dependency on specific markets or
segments, and unlock new growth opportunities.

FY 2025-26 marked

a decisive shiftin our
geographic mix. India
became our largest
market, contributing 51%
of revenue versus 29%

in FY 2024-25. Eastern
markets also became the
majority contributor for
the first time since listing,
with their share rising

to 56% from 35% last
year. This reflects the
increasing importance

of India and Asia in our
growth journey.

Our diversification strategy is
designed to balance near-term
stability with long-term growth
opportunities. While our foundation
was built on driveline components and
starter motors, we have expanded our
capabilities into electric powertrains,
embedded software, and broader
mobility segments including railways.

The acquisition of the railway
business reflects our commitment to
diversification and sustainable value
creation. Through this expansion,
we established our presence in rail
mobility solutions.
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We are exploring opportunities in
Physical Al and preparing ourselves
for the next phase of diversification in
mobility and intelligent systems. As the
mobility sector increasingly converges
with Al-driven technologies, we are
strengthening our capabilities to
address the emerging requirements of
future mobility segments.

We have strategically diversified our
global footprint. While North America
and Europe remain important markets,
we are deepening our presence
across India, China, and other Asian
regions to better support global

OEMs with greater regional agility and
responsiveness.
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PORTFOLIO BUILT FOR THE FUTURE
Product revenue mix by powertrain
(%)
M Battery EV
2026
M Micro-hybrid/Hybrid
2025 I T 9|
Power source Neutral
2024
M |CE Dependent
2023 26 21
Revenue mix by geography%
North America
6 5
M India
24 17 M Europe
M 27 Asia (excl. India)
FY25 FY26
29 51
Revenue mix by product%
M Differential Assembly
23 42 1M . .
Differential Gears
° 10 “ , , ,
41 Micro/Plug-in Hybrid Starter Motors
° » 7 Conventional Starter Motors
FY25 FY26 Traction & Suspension Motors
, Railway-Brake systems
21 Railway Suspension & Coupler
29 16 22 M Sensors and Software
M Others
E2W/E3W
EFY25EFY26
41
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@ Investing in Technology

Technology and innovation have always been at the core of our growth strategy, enabling us

to develop sustainable solutions and create long-term value for customers and stakeholders.

FY 2025-26 was marked by significant advancements in technology, research, and product
development as we strengthened our capabilities across the mobility ecosystem. As a
technology-driven company, we remain focused on developing innovative products and intelligent
solutions that enhance the performance, efficiency, and value of mobility components.

FROM INNOVATION LABS TO MARKET IMPACT

In FY 2025-26, we promoted our E.P.I.C. (Electric, Personalised, Intelligent and Connected) mobility portfolio by
converting advanced R&D into commercially viable solutions. We continue to strengthen our position as a diversified
mobility technology company by expanding from components to advanced mobility systems.

In the beginning of the year, we integrated Railway Business products in our technology roadmap. In the railway
segment, we hold a leadership position in railway braking systems in India and are among the leading suppliers of
couplers, dampers and friction products.

During the year, we commercialised three new products, Hydraulic Motor Controller, Railway Electric Control Panel and
HVAC System, further expanding our technology-driven mobility solutions portfolio.
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